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Method of evaluating the importance of tasks in a project
using AHP(Analytic Hierarchy Process)
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ABSTRACT

Today, Korea military 1is establishing various initiatives that will lead the
transformation of the future forces. Specifically, for plans involving tasks of different
characteristics, grouping these tasks and applying scientific evaluation tools is critically
important to maintain the directionality of the plan. Therefore, this paper has
researched a methodology for evaluating the importance of tasks in a project using the
Analytic Hierarchy Process (AHP) as part of a methodology for an objective and
comprehensive analysis and evaluation of the plan. Through AHP, we structured tasks
and presented the process of deriving task priorities (weights) through surveys as a
research. The importance of each task derived from the results of this study will play
a very Iimportant role in evaluating the performance of the military’'s crucial
implementation plans by being utilized to quantify progress in the future. Through this,
it is expected that the implementation plan will maintain the right direction and

momentum, contributing to the development of the military’s combat power.

Keywords : AHP(Analytic Hierarchy Process), project evaluation, importance of tasks
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